Welcome

Hallo once again from the Foundation.

Looking back at the last edition of this half yearly newsletter, it is incredible to
see the amount of work that has been carried out to maintain and extend our
work on behalf of the small community groups across the county.

Many of the issues we are working on get a mention in this newsletter and
you are always welcome to make direct contact with me if you need any
additional information on one of these topics. As you will see from the number
of pages this time round, there is a lot to tell you about—but please don’t be
put off, there are some really interesting things happening!

We have added to our volunteers too, with Bob Knowles joining our Awards
Panel and Venice Rowe helping out with book keeping matters. However, we
say a goodbye to Fozia Irfan who is leaving our Awards Panel to travel the
world for a year.

Without the help of our volunteers and Trustees, the
Foundation would not be able to operate and | would like to
take this opportunity of thanking them all for their hard work.

Best wishes
Mark West, Chief Executive

of the Foundation

/
Localgiving.com

The number of small community groups in Bedfordshire who are using our
new on-line donation system is increasing all the time. Users of the system
are able to create a web page for their own organisation and attract
donations from their supporters and from people who want to give to local
issues that they may never have come across before.

Donors can find and track groups that fit in with their charitable interests.

One key bonus is that all donations can attract Gift Aid, even if the group
isn’'t a registered charity as the donations come through the Foundation first
before being passed on and we can claim the added sum from the Inland
Revenue on behalf of the group.

Let's Face the Music

Recent awards made

Donors

Surviving Winter campaign
A fund for volunteers

Communities First

Time to Give

High Sheriff's awards
Investing in the Community

Bedfordshire and Luton Community Foundation
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Funds renewed




Chair of Central Bedfordshire Council’s Fund

Councillor Peter Hollick, Chair of Central Bedfordshire Council has chosen to continue to
support small local charities during his second year of office and will be using the Foundation
to distribute the funds that he raises through a variety of events over the coming months.

The next major event is a concert at the Grove Theatre, Dunstable on Sunday 29th January:

All the funds raised will be used to make grants to small local groups operating in Central Bedfordshire
and who are seeking up to £250 with which to fund a specific purchase or project.

Why not come along, have a great night’'s entertainment and raise funds for local issues at the same
time?



Recent Awards

Awards have been made to the following groups since our last newsletter. For a full list of all projects

supported by the Foundation, visit our web site at

http://www.blcf.org.uk/services/documents/allgrantsmadetodate-webversion. pdf

Bristol and West Building Society
Bedford Credit Union

Central Bedfordshire Chairman’s Fund

Arlesey Town Council
Biggleswade Youth centre
Dunstable concert Ensemble
St Mary’s Youth Group

Comic Relief

Bangladeshi Youth League

BME Proud

Elstow Cricket Club

Friendship Link and Action Group

London Luton Airport

Ameina Centre

Ampthill Town Council
Azalea

Codicote Tennis Club
Community Impact Bucks
Covenant Praise Church
CSV-RSVP

Dunton Community Garden
Friends of Learn IT
Grassroots Programme
Hitchin Community Gardens
Holwell Parish Council
Khidmat

Kimpton Parish Council
Luton Choral Society

Trinity Community Project

Neville Trust
Access to Everything
Bounceback

Hope Church

Panacea Society

FundYoung People
Oakley Rural Day Care Centre
Future 4 Kidz

Woburn 1986 Grassroots Fund

Full House Theatre Company

Hope Church

Silsoe News

General Funds

Dunstable Bowmen & Junior Club
Luton Rugby Football Club
Riseley Community Theatre
Sharnbrook Lions Basketball Club
The Corner Club

Fair Share trust

Bedfordshire Rural Communities Charity

Jane Cart’s Trust

Grants to 43 individuals

G Casino
Bedfordshire John Howard Society
Stepping Stones (Luton) CIC



Donors

Once again, the Foundation would like to Panacea Society
thank its donors—both new and old for their Mr A Rayment
support of our work. Mrs J Ridge
Rotary Club of De Parys
Our recent supporters include: Mr J Sapsworth
Mr A Slack
Bristol & West Building Society St Andrews Church PCC
Central Bedfordshire Chairman Mr R Walker
Comic Relief Mrs A West
Community Development Foundation Mr M Willson
CVS Bedford Mr T Wilton

Mrs J Howard
Mr G Lambert

London Luton Airport In addition, several donors who would prefer
Lousada PLC to remain anonymous made gifts to the
Magistrates Association Foundation.

Dr W Momen

Neville Trust

Surviving Winter Campaign

In the harsh winter of last year, a movement began A H
amongst people who felt they should not receive their SUfVlVlng Wlnter ?

winter fuel allowance as they didn’t need it.

However, there is no mechanism to refund this to the
Government or opt out and so the Surviving Winter campaign was born and launched in sev-
eral areas of the UK.

This year, with the backing of SAGA and Baker Tilly, a national campaign has been launched
asking those who receive the allowance to donate it to their local Foundation if they feel they
really don’t need it. The funds raised are being spent on supporting people who are in fuel
poverty. An ever increasing number of elderly and frail people are being forced to chose to
“eat or heat”, but can't afford to do both. It is a sad fact that more people in our area die of
cold related conditions at this time of year than die on the roads in twelve months.

We are raising funds to distribute before the worst of the winter is upon us to see if we can
make some small difference to this situation and grants are being negotiated with local
groups who support the elderly and vulnerable.

We welcome any donations to this issue, not just from those who receive the allowance, but
from the community as a whole.
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For those of you with a scanner on your mobile phone, you can now access our
website directly by scanning in the bar code on the left.

(I still use my mobile phone to speak to people!)




The word “Foundation” is a very popular one when it comes to charities and there is quite a bit
of confusion when trying to differentiate between local charities or groups with this in their title.
Hopefully the glossary below will clear things up for you:

Community Foundation Network—the umbrella organisation for Community Foundations.

Community Foundations (i.e. like us)—locally based charities that provide financial support
to locally based community groups

Community Foundations East—an alliance of the six Community Foundations in the East of
England.

Foundation East— a community finance organisation that can provide small business loans
to small and micro businesses that have been refused bank finance.

Community Development Foundation—previously a Government quango, now established
as a charity which manages several funding streams for the Government’s Office for Civil
Society. They sometimes contract to work in partnership with local Community Foundations.

We are delighted to be working in partnership with the
Volunteer Centre in Bedford to provide financial support to
Bedford Borough charities and community groups.

The Aims of the Fund

The aim of this fund is to provide financial support to community groups to help them recruit,
retain and train volunteers to work with them in improving the lives of people in Bedford
Borough.

The maximum award is £2,000 and there is no minimum sum. However, awards in excess of
£1,500 will be the exception rather than the rule.

Who or what will we fund?
1. Projects where the objective is to recruit new volunteers to work for the applicant group.

2. Increasing the skills of volunteers by funding accredited training courses relevant to the work
of the applicant group.

3. Non accredited training courses for volunteers where the applicant can show an exceptional
need or value to their volunteers.

Reasonable travel expenses so that volunteers can carry out their roles.
5. Capital items that assist with voluntary work.

Full details are on the grants page of our web site—www.blcf.org.uk/grants




The Office of Civil Society (OCS) has new endowment fund challenge. We have

launched a new scheme in two parts called been asked to raise around £2 million for our

Communities First. endowment between now and March 31st
2015 and the OCS will add a further £1 million

The first element of this, which is not being to the value of the fund

managed by the Foundation, is a small grant -
making scheme for selected deprived areas  As always, donors providing more than

of England. In our area, these are Dallow £25,000 to our endowed fund will be able to
and South Wards in Luton, Queens in create a fund in their chosen name and for
Bedford and Sandy. Each location will be purposes that they have an affinity with.

given between £16,000 and £33,000 to Smaller gifts will go into our general fund.
spend in its own area over four years. Aréas  |qividuals, businesses and charities will all be
are setting up their own panels to manage able to make gifts to the Foundation’s

this. This part of the programme is being endowment and receive this uplift in value.
managed by the Community Development

Foundation. We are just waiting for the final contracts to

come through and will then be able to offer

The second part of the scheme which the more detail on this programme.

Community Foundation is managing, is a

This well renowned national charitable trust is programme and will allow their example to be used
celebrating its 50th anniversary by making a to inspire and encourage others. These people will
range of gifts to national organizations, be known as Fairbairn Fellows.

including the Community Foundation Network,
which is using this gift to fund eight
philanthropy fellowship programmes across the
UK called “Time to Give”. The Eastern region
of Community Foundations (CF East) has been
chosen to manage one of these programmes.

In early 2012, we will be working with our colleagues
to set a programme of events and will start to invite
those who we think might be interested in this area
of work in the field of philanthropy.

A philanthropy fellowship is a programme of
work which involves people who are, or who
have the capacity to be, community
philanthropists and who want to share, learn
and experience how to be effective donors. It is
all about making philanthropy rewarding and
compelling. The programme will involve
discussions with philanthropists, events (like
workshops, seminars, conferences and
debates), small group work, facilitated visits to
community groups etc.

The region is looking to recruit 25-35 people
who are actively involved in supporting
community philanthropy through their own
work, and who want to participate in the
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Over recent years, many of the High Sheriffs
of the county have held events at which they
recognize the contribution of local volunteers
that they have met during their term of office.

This year’s High Sheriff, Andrew Slack, has
agreed to work in partnership with the
Foundation on this project, widening the
process to the whole of the voluntary
community in the county.

There are two categories for the award; the
Adult High Sheriff Citizenship Award and the
Young Person’s High Sheriff Citizenship
Award. The Criteria for the two awards are as
follows:

Adult award:

“Somebody who gives of their time unstintingly
and without financial payment or gain. Or to be

%&

a person that carries out help and
assistance, and makes a great deal
of difference to the well-being of
others.”

Young Person’s award:

“A young person being a member

of their school, youth organisation

or junior section of an adult society who has
excelled or made an outstanding contribution, to the
best of their ability to the well-being of the school,
club or association and whose willingness,
determination and caring attitude in everything they
do and achieve is indeed an inspiration to others.”

Application forms can be downloaded from the
bottom of our home page www.blcf.org.uk and
completed nominations need to be with us by 14th
February.

The Foundation is
dedicated to improving the
quality of life for local
people, with a focus on
building better and stronger
communities.

We all know that Luton and Bedfordshire
often gets negative publicity - which is
frustrating when there is so much positive
work being carried out, particularly by local
community and voluntary groups.

There is now an opportunity for individuals,
groups and local businesses to support
local community groups and charities that
require financial support by buying shares
in their local community.

How it works

Each share costs £100 with 100 percent of
this going directly to supporting local
groups so they can carry on their work in

the local community now and into the future.

In fact, some of what we raise through this

scheme will attract matched funding from a
contract we have and so the £100 paid for

each share will immediately become worth

£112.50.

You can buy as many shares as you like and
request that your money goes towards any
type of project or area of the county that you
have a particular interest in.

As all private donations can be Gift Aided,
each share bought by an individual will be
worth £137.50 and one from a business
£112.50 (£100 of which can be offset against
Corporation Tax). Therefore, there is a return
on investment straightaway!

For an application form go to www.blcf.org.uk
and download more details.



An advertisement from one of our close partners



Renewed Funds

Fund Renewed - London Luton Airport

In January 2009, London Luton Airport launched its Community Engagement Strategy,
confirming their vision to be a great neighbor, contributing to the social, economic and
environmental life of the community. This Strategy includes working with the Foundation in
providing grant support to local community groups working in the following areas:

Creating a well educated and skilled population
Building healthy communities

Supporting arts and culture

Environmental projects

Community development

In 2011, the fund supported a total of 41groups with over 3,000 individuals receiving direct
support and a further 25,000 receiving indirect support through attending sponsored functions
and festivals.

2012 sees the fourth year of our partnership and our aim is to ensure that funds have a similar
impact as in past years.

The Panacea Society

The Foundation is delighted to announce the renewal of its partnership with this
well known local charity. The Panacea Society is a religious organisation with a
belief in the Latter Day Prophets and the Second Coming of Our Lord Jesus
Christ. Based in Bedford, the Charity has been carrying out its work since 1919.

The Foundation is working with the Charity and the Mid and North Beds CVS to
distribute funds to community groups based in or operating in the town of Bedford. Funds
available will be spent mainly on mental health issues and criteria can be found on our web
site.

Sometime between now and March 2012, the Foundation will be moving offices, basing itself at
the Cardington address of the Bedfordshire Rural Communities Charity. In the meantime, you
can contact us at:

Bedfordshire and Luton Community Foundation
The Smithy
The Village
Old Warden
SG18 9QA

Phone: 01767-626459
Fax: 0700-600-6800
E-mail: administrator@blcf.org.uk
Web site: www.blcf.org.uk

With your help, we can make a difference



