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Chairman’s Report

This has been a year of change for the Foundation. Our principal source of
funding for grants ceased and the thoughts of the Trustees had already turned to
preparing the Foundation for a different future. We have changed our emphasis
from being, essentially, a grant making organisation. Our aim is to include many
more Bedfordshire residents and businesses in our activities and to provide an
efficient base for philanthropy in the county whilst maintaining our inclusive
approach to grant making.

We would welcome the involvement of the whole community in our endeavour to
support the community organisations and charities of Bedfordshire.

In 2010-11 the Foundation has reached three notable milestones. Firstly, having
been established in January 2001, it has now been established for ten years. In
the year, we supported our 500™ different community group and our aggregate
grant making over the life of the Foundation topped £2 million.

Once again, | take this opportunity to thank the Trustees, staff and volunteers for
their unstinting and invaluable support in making such milestones possible.

Malcolm Newman, Chairman



Report of the Directors and Trustees
The Board and Staff present its report and audited financial statements for the year ending 31°
March 2011.

Trustees and Directors

The Trustees and Directors who held office during the period April 1% 2010 to September 30™
are listed on page 2, together with John Worboys and Veta Hudson Rae who resigned on 7"
December 2010 and Judy Oliver who resigned on 18" January 2011.

The Company is limited by guarantee and, as such, has no share capital. Each member’s
liability is limited to £10.

Structure, Governance and Management

The Foundation is a charitable company limited by guarantee, incorporated on 16" January
2001. The company was established under a Memorandum of Association which established
the objects and powers of the charitable company and is governed under its Articles of
Association.

Objectives and Activities
The objects for which the Charity was established are set out in our Memorandum of
Association and Articles of Association -

+ The promotion of any charitable purpose for the benefit of the community in the County of
Bedfordshire and Borough of Luton and in particular the advancement of education, the
protection of good health, both mental and physical, and the relief of poverty and sickness.

+ Other exclusively charitable purposes in the United Kingdom and elsewhere which are, in
the opinion of the Trustees, beneficial to the community, including those in the area of
benefit.

There are no specific restrictions on the operations of the Charity, but it is intended that the
great majority of monies will be spent in the geographic county of Bedfordshire. One of our
donors asks that we make grants within parts of Hertfordshire and Buckinghamshire on
occasion and we link with the Hertfordshire and Buckinghamshire Community Foundations to
manage this process.

A summary of restrictions and investment powers are laid out in the Governing Document.

The Bedfordshire and Luton Community Foundation is dedicated to improving the quality of
community life of the people in the county of Bedfordshire, including Luton, and in particular of
those in special need by reason of disability, age, financial or other disadvantage by:

Building a professionally managed endowment fund.

Managing other funds on behalf of local and national donors.

Managing a grant making programme that meets the needs of our donors and community.
Using its resources flexibly to match the wishes of donors and community needs.
Establishing links between the voluntary, statutory and business sectors to ensure the best
possible use of resources.
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Organisation
The Board of Trustees delegate the day to day running of the Charity to the Chief Executive and
to his staff and volunteers.

Decisions on the daily activities are the responsibility of the Chief Executive. In terms of grant
making, the Board has delegated decision-making authority to its grants panels, with the proviso
that any award in excess of £5,000 must be ratified by them at a full Board meeting. The Board
also authorises that grants of under £1,000 can be made on the recommendation of the Chief
Executive or the Grants Manager, subject to the approval of one of the Trustee members of the
general grants panel.

The Board meets at least quarterly to monitor progress and to agree on future actions and
responsibilities for the staff. Sub committees meet to support the staff in managing fund
development, governance and marketing policy decisions, referring back to the full Board as
required.

The Foundation has 18 volunteers who sit on the two grant making panels or work for us in the
fields of marketing, grant assessment and book keeping. Their work is overseen by the Chief
Executive. The general grants panel meets, on average, four times a year to discuss funding
applications and to agree which of these most closely match the criteria of the funds available
for distribution. The Fair Share Trust panel meets as and when there are any bids to discuss.

Appointments to the Board of Trustees

The Board maintains a regular overview on the spread of knowledge and skills within the
organisation and seeks to ensure that a broad mix is represented, as well as taking into other
considerations such as gender, geographic base and so on. The Board identifies gaps in the
Board’s makeup and seeks to fill these by approaching appropriate identified candidates and
also by placing advertisements aimed at specific skill sets and gaps. Those parties who respond
are asked to offer themselves for election to the Board. After discussion, candidates are
interviewed by the Chair and Chief Executive and the Board are invited to accept or decline
nominations.

Trustee induction and training

All newly appointed Trustees are given a detailed induction pack that gives precise information
about the purpose and methods of the Foundation. They and existing Trustees are encouraged
to spend time on a regular basis in the company of the Chief Executive to shadow his work and
to gain a deeper understanding of the role of the Foundation within the local community. On
joining, Trustees are asked to sit on a sub-committee that matches their skills. These sub
committees were established during the year and include governance, fund development,
marketing and grant making.

Copies of various appropriate Charity Commission publications are provided to all Trustees and
they have the opportunity of being included on the e-mail mailing list of the Community
Foundation Network which provides information and guidance. Trustees are encouraged to
attend the bi-annual Community Foundation Network conference. Regular electronic updates
are sent to all Trustees outlining Foundation issues and also highlighting national and regional
issues that might have an impact on our work. They make regular visits to the office to meet
with the staff and to discuss relevant issues from their sub committees.



Risk management

A sub group of Trustees has considered all elements of risk management to ensure that the
Foundation is not exposed to any major risks and that its governance procedures are such that
any risks are able to be mitigated. Risk management issues are discussed at full Board
meetings when progress towards targets and other issues are monitored.

All financial and employment legislation issues are being managed as appropriate to the size of
the organisation and the Board is kept fully advised of any necessary action.

The Foundation is accredited under the Community Foundation Network’s “Quality Mark”
scheme. This accreditation was renewed in March 2011.

We do not see that there are any other major risks to the Foundation but we monitor the
changing circumstances of the Foundation on a continual basis so that new risks can be
identified and addressed.

Affiliations

The Foundation remains affiliated to the Community Foundation Network (CFN) to whom we
pay an annual fee. The CFN keeps us in contact with other Foundations and offers training and
support. They have no effect on the day to day running of the Foundation, but do run the Quality
Mark scheme. The Eastern Region Community Foundations work in partnership on cross-
border opportunities.

In addition, close links are maintained with local Council for Voluntary Service sector
organisations, the Rural Communities Charity, Learning Partnership and local and regional
Government via a range of consultative panels.

Public Benefit

The Board specifically ensures that its work meets the Charity Commission requirement to
consider each year whether or not the work carried out is of public benefit and tests this by
looking at the projects we fund, the issues that these address and the outcomes that we can
see. Each application for funding is assessed to ensure that it meets our Public Benefit
checklist.

We are able to demonstrate that our grants have made a positive impact on 13,500 people in
2009-10 and on over 8,200 people in 2010-11 based on data collected so far. This latter figure
will increase as more monitoring forms are received from ongoing projects. 180 local community
groups received financial support from us in the year.

Evidence obtained of outcomes that we collect clearly demonstrates the impact that our grant
making has on the public in our community. Data collected shows the impact of our work across
20 fields and it is felt that this provides satisfactory evidence that our work does benefit the
public in the widest sense.



Objectives
During 2010-11 it was agreed that the key issues and objectives of the Foundation were to:

1.

2.

Actively seek support for marketing in order to extend the community’s understanding of the
Foundation.

Revisit and revise as necessary the Business Plan and linking this with a renewal of the
Quality Mark scheme which is due for renewal in 2010.

Increasing the endowed fund to make maximum use of the matched funding available under
the Grassroots Grants scheme.

Extend the number of other donors, both corporate and private.

Increase the number of ambassadors to the Foundation, combined with an increase in
donations for core costs.

Achievements and Performance

1.

A new Trustee has been appointed to oversee our marketing methods and a volunteer
copywriter has also joined the team. We are seeing an increase in press releases in the
local media.

Following a review of the Business Plan for the period 2010-2013, and an external audit of
our work practices, we are delighted to confirm that the Charity Commission approved
Quality Mark managed by the Community Foundation Network has been renewed for a
further three year period.

Following the Grassroots Programme matched funding challenge, we were able to increase
our endowed funds considerably and these now stand at just over £500,000.

The number of new donors has increased and potential donors are being identified and
worked with. 2010 saw the appointment of a part time fund developer who was instrumental
in organising a highly successful event at which lain Duncan Smith and Matthew Bowcock
(Chair of Trustees of CFN) spoke, which brought awareness of the Foundation to a wider
audience.

Although the number of Ambassadors remains static, the number of donors to our core costs
has increased and the reserves of funds for the maintaining of the service are in a far more
secure state than previously.

Investment Policy and Performance

The Board discusses the investment strategy each year. In the year ending March 31 2011,
funds were maintained partly with the Charities Aid Foundation bank and higher interest bearing
accounts with Allied Irish Bank and Scottish Widows. In 2011 a full review of our investment
programme was carried out and day to day funds were transferred into high interest accounts
whilst our endowment was transferred to Rathbones for active management with a view to
maximising the returns on this investment.

Financial Review

The chief sources of funds available to the Foundation are derived from the Fair Share Trust
project and the Grassroots Grants project. These funds are not kept by the Foundation but are
drawn down on a monthly (FST) or quarterly (Grassroots) basis according to the spend
required.

The endowed fund, held in a separate account, has increased to just over £500,000 with
investment income or an agreed percentage of the fund value being transferred to our grant
making accounts.






Independent Auditor’'s Report to the Members of
Bedfordshire and Luton Community Foundation

We have audited the financial statements of the Bedfordshire and Luton Community Foundation for the
year ended 31° March 2011 which comprise the Statement of Financial Activities, the Balance Sheet
and the related notes numbered 1 to 9.

The financial framework that has been applied in their presentation is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company’'s members those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the company’s members as a body, for
our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditor S

As explained more fully in the Statement of Trustees’ Responsibilities, the trustees (who are also the
directors of the directors of the charitable company for the purpose of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board's Ethical Standards for Auditors, including “APB Ethical
Standard — Provisions Available for Small Entities (Revised)”, in the circumstances set out in note 1 to
the financial statements.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are
appropriate to the company’'s circumstances and have been consistently applied and adequately
disclosed; the reasonableness of significant accounting estimates made by the directors; and the overall
presentation of the financial statements.

In addition we read all the information in the Trustees’ Annual Report to identify material inconsistencies
with the audited financial statements. If we become aware of any apparent material misstatements or
inconsistencies we consider the implications for our report.
Opinion on financial statements
In our opinion the financial statements:
give a true and fair view of the state of the charitable company’s affairs as at 31°' March 2011,
and of its incoming resources and application of resources, including its income and expenditure,

for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.
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Notes to the financial statements for the year endi ng 315 March 2011.

1. Statement of Accounting Policies

The financial statements have been prepared under the historical cost convention and in
accordance with the Financial Reporting Standard for Smaller Entities (effective April 2008) and
the Statement of Recommended Practice (SORP): Accounting and Reporting by Charities
(2005).

Statement of financial activities

The company is a registered charity and so achievements cannot be measured by normal
commercial criteria. Accordingly, the directors consider that it would be inappropriate to present
a profit and loss account in one of the formats set out in the Companies Act 2006. Therefore, as
permitted by the Companies Act, in order to reflect the special nature of the company’s
activities, the directors are of the opinion that it would be more appropriate to present a
statement of financial activities.

Donations
Donations are recognised as income when cash is received and recorded in the accounting
records.

Grants

Grant income is credited to the statement of financial activities when it is received or is
receivable except for grant income that relates to the funding for future periods which is
deferred. Grants payable are charged to the statement of financial activities and included under
“Total resources expended” when the related income has been credited and received. The
charity does not have any commitment to make payments in advance of receipts.

Apportioning of resources expended

An analysis of total resources expended is set out in note 3. All project work and direct
charitable expenses are allocated to restricted charitable expenditure whilst all other
expenditure is apportioned between headings on an item by item basis.

Fund Accounting
Details of the nature and purpose of each fund is set out in note 7.
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2. Incoming resources

2011 2010
Total Total
Endowments £ £
Grassroots Grants Bedfordshire 4,674 34,465
Woburn 1986 Grassroots fund 0 46,501
Grassroots Grants Luton 9,780 3,312
Grassroots Grants Jane Cart Trust 312,082 -
Whitbread 1998 Charitable Trust 0 -
Interest 2,399 414
328,935 84,692
Other donations 607,592 540,891
Interest 379 995
TOTAL DONATIONS, LEGACIES, INTEREST AND 936,906 626,578

SIMILAR INCOMING RESOURCES

Intangible income

During previous years the Charity received donations in kind from a variety of sources which
could not be quantified and were therefore not included in the financial statements. In this year,
no such donations have been received.

3. Analysis of total resources expended

Activities Undertaken Directly

Cost of Support 2011 2010
Unrestricted Restricted generating Costs total total
funds £
£ £ £
£ £
Grants paid 14,810 441,665 - - 456,475 475,847
Fundraising costs - - 13,699 - 13,699 1,152
Staff costs - - - 39,792 39,792 40,088
Office rent & insurance - - - 2,789 2,789 2,617
Other office costs - - - 2,412 2,412 1,882
Website costs - - - 540 540 977
Training & conferences - - - 2,369 2,369 1,723
Telephone & internet - - - 679 679 60
Legal & professional fees - - - 1,200 1,200 683
Subscriptions - 466 - 2,023 2,489 1,415
Sundries - - - - - 20
Travel & subsistence - - - 3,995 3,995 2,793
Governance ? - - - 3,090 3,090 750
14,810 442,131 13,699 58,889 529,529 530,007

No employee received emoluments above £50,000
The average number of employees in the year was 1(2010:1)
Company pension contributions were made to the Chief Executive in the sum of £1,750

@ Governance costs are made up of the following:

2011 2010
External audit 1,331 750
Trustee indemnity insurance - -
Quality Mark 1,759 -
3,090 750
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4. Creditors: amounts falling due within one year

Other creditors

5. Analysis of net assets between funds:

Current assets
Current liabilities

Net assets at 31 March 2011

6. Related Party Transactions
One trustee and one volunteer received reimbursement of travel expenses during the year in
the total sum of £478.95 (2010: £0).

7. Fund Accounting

Unrestricted
General Fund — Grants
Other

Restricted

Comic Relief

F & R Cawley

Neville Trust

Fair Share Trust

London Luton Airport

Luton Borough Council
Grassroots Grants Beds
Grassroots Grants Luton
Grosvenor Casino

Woburn 1998 CT

Central Bedfordshire Chairman
Supporting Young People C
Supporting Young People B
Panacea Society

Other donor advised

Endowed funds
Whitbread 1998 Endowment

Grassroots Endowment - Bedfordshire

Grassroots Endowment — Luton
Grassroots Jane Carts Trust
Woburn 1986 Grassroots

Total funds

2011 2010
£ £
1,200 750
Endowment Unrestricted Restricted Total
funds funds funds funds
£ £ £ £

516,593 62,700 94,826 674,119
(1,200) - (1,200)
516,593 61,500 94,826 672,919

Balance at Balance at
31 March 2010 31* March
£ Income Expenditure Transfers 2011
£ £ £ £
36 4 - - 40
14,065 132,133 (87,398) 2,660 61,460
14,101 132,137 (87,398) 2,660 61,500
- 17,433 (17,433) - 0
- 2,000 (2,000) - 0
- 1,500 (1,500) - 0
953 50,722 (40,021) - 11,654
5,196 32,500 (34,606) - 3,090
6,622 0 (1,000) - 5,622
61 171,268 (171,329) - 0
1 86,515 (71,516) (15,000) 0
- 15,850 (15,850) - 0
1,100 - (2,419) 2,190 871
- 581 (400) - 181
45,000 - (30,306) - 14,694
- 45,000 (45,000) - 0
- 46,000 (5,780) - 40,220
- 6,465 (2,971) 15,000 18,494
58,933 475,834 (442,131) 2,190 94,826
100,080 1,073 - (1,153) 100,000
42,856 5171 - (833) 47,194
5,788 9,865 - (235) 15,418
- 312,082 - - 312,082
43,784 744 - (2,629) 41,899
192,508 328,935 - (4,850) 516,593
265,542 936,906 (529,529) - 672,919
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Unrestricted Funds
Unrestricted funds comprise those funds which the trustees are free to use in accordance with
the charitable objects.

Restricted Funds
Restricted funds are funds which have been given for particular purposes and projects.

Comic Relief

Comic Relief is looking to support community groups that are using sport and exercise to
strengthen communities and provide opportunities for people who are excluded or
disadvantaged through low income, rural or social isolation, age, disability, race, sexuality or
gender, by fulfilling the following criteria:

1. Increasing access to sport and exercise for people who face social exclusion and isolation;
or

2. Helping people who are experiencing difficulties in their lives to regain their confidence and
self esteem.

F & R Cawley

This fund is aimed at the wishes of the donor, specifically to fund projects that are related to
supporting mental health and learning difficulty issues or the support of those with prostate
cancer.

Neville Trust
This fund is aimed at the wishes of the donor, specifically to fund local projects in support of
disadvantaged young people.

Fair Share Trust
A panel of local residents, businessmen and community workers, chaired by one of the Foundation’s
Trustees (currently K Rawlings), have agreed the three priorities of this fund should be:

Improving the range of activities that engage young people;
Improving the employment and learning skills of residents;
Improving and maintaining the health and well being of individuals and the community; or

London Luton Airport Ltd.

London Luton Airport is looking to support projects where those benefitting come from Luton, Central
Bedfordshire, North Herts District, Stevenage, St. Albans District or the Aylesbury Vale District and which
match the wishes outlined in its Community Engagement Strategy, including:

Creating a well educated and skilled population (e.g. training courses for staff or volunteers that offer
accreditation)

Building healthy communities (e.g. healthy eating projects, sports, recreation and other linked
activities)

Supporting arts and culture

Environmental projects

Community development (e.g. bringing communities together)

Luton Borough Council
Luton based projects that
a) work to conserve or improve the environment or which improve community access to and
awareness of the environment and of environmental issues.
b) that support the regeneration of the area of benefit.
c) that in other ways improve facilities or support for those members of the community suffering
disadvantage.
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Grosvenor Casino fund

A two part fund, with one part being directed at supporting the employment of a chaplain for the staff of

the local Casino and the balance being spent on projects that support:

1. Debt prevention advice.

2. Young adult work — tackling issues such as education on financial issues or offering diversionary
activities through centres for young adults.

3. Healthy living — sporting activities to complement Grosvenor Casino’s place in the wider spectrum of
the leisure market.

Grassroots Grants

A fund divided between Luton and Bedfordshire Unitary Authorities that provides funding to any small,
volunteer led community group that is connected to the needs of the local community. Groups can apply
for a grant, provided that their annual turnover (averaged over the last three years) is less than £30,000
and that they have been running for a year or more.

Woburn 1998 Charitable Trust
Making grants to small community groups in the Mid Bedfordshire area.

Jane Carts Trust
Making grants to clergy, clergy widows and the maiden daughters of clergy.

Panacea Society
Grants addressing mental health issues for the residents of the town of Bedford.

Central Chairman’s Fund
Small grants for volunteer led groups in the central Bedfordshire area.

Supporting Young People

The fund (which is derived from income equally provided by Central Bedfordshire and Bedford Borough
councils will support projects that offer young people aged between 13 and 19 provision on Friday
evenings and weekends and/or which offer accredited learning opportunities for young people (e.g.
ASDAN, First Aid, Duke of Edinburgh Award) which result in:

Enabling young people to engage in positive activities;
Enabling young people not in education, employment or training to reach a positive destination.

Endowment Fund

The endowment fund represents those assets which must be held in the form of an expendable
endowment by the charity. Income arising on the endowment fund can be used in accordance
with the objects of the charity and is included as unrestricted income except where it is derived
from a specific endowed fund. The Trustees discuss at regular intervals the proportion of the
funds that are to be made available for grant making.

The income arising from the Grassroots Endowment funds for Luton and Bedfordshire can be
used in line with the criteria of the Grassroots Grants flow through funds.

8. General
In common with many other businesses of our size and nature we use our auditors to prepare
and assist with the preparation of the financial statements.
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9. Grants Expended

To

134 (Bedford) Squadron Air Training Corps
4YP UK

Academy Boxing Club

Access to Everything

Access to Everything Ltd

ACCM (UK)

Active Luton Limited

African Caribbean Carers

African Diaspora Youth Alliance Fund
Al-Mizan Bedford Islamic School
Alzheimer's Society

Aragon Housing Association

Assoc Mediterranea Italiana

Autism Bedfordshire

Autism Bedfordshire

Baldock Crusaders

Bedford African Carribean Saturday School
Bedford Bangladeshi Women's Assoc
Bedford Creative Arts

Bedford Tigers RLFC

Bedfordshire Carers Exchange
Bedfordshire Downs Syndrome Support
Bedfordshire Fest of Music, Speech & Drama
Bedfordshire Indoor Cricket League
Bedfordshire Rural Communities Charity
Beds & Luton Combined Fire Authority
Beds and Northants MS Therapy Centre
Beds Refugees & Asylum Seekers Support
Bengali Women's Project

Biggleswade Sports

Biggleswade First Aid Club

Billington Village Hall

Blunham Parish Hall

Blunham Playing Field Association

BME Proud

BounceBack

Buckingham Canal Society

Calibre Audio Library

CHDA

Cheeky Monkeys

Churches Together in Woburn & area
Clifton Care Scheme

Community Development Through Matrtial Arts
Congolese Society Forum

Cople Baby & Toddler Group

Corner Club

Cranfield VC Lower School PTFA
Crescent Summer School project
CSV-RSVP Beds & Herts

Dallow Business Partnership

Amount
£5,000.00
£4,327.00
£3,569.30
£1,369.70

£1,058.00
£2,500.00
£10,000.00
£2,500.00
£3,000.00
£5,000.00
£750.00
£250.00
£2,925.00
£2,000.00
£2,156.00
£500.00
£2,500.00
£5,000.00
£2,500.00
£3,000.00
£2,805.00
£5,000.00
£1,000.00
£4,752.00
£14,810.00
£4,286.00
£1,500.00
£976.00
£5,000.00
£1,821.00
£500.00
£5,000.00
£4,800.00
£3,000.00
£5,000.00
£5,000.00
£1,015.00
£1,500.00
£1,000.00
£1,300.00
£500.00
£570.00
£3,750.00
£1,050.00
£500.00
£474.00
£300.00
£5,000.00
£800.00
£5,000.00
18

Funder

Grassroots Grants
Supporting Young People
Grassroots Grants
Grassroots Grants

London Luton Airport
Grassroots Grants
Supporting Young People
Grassroots Grants
Grassroots Grants
Grassroots Grants
Cawley

Grassroots Woburn 1998 CT
Grassroots Grants

Donor advised
Supporting Young People
London Luton Airport
Grassroots Grants
Grassroots Grants
Panacea Society
Grassroots Grants
Grassroots Grants
Grassroots Grants
London Luton Airport
Grassroots Grants
General Funds
Supporting Young People
London Luton Airport
Grassroots Grants
Grassroots Grants
Grassroots Grants
Grassroots Woburn 1998 CT
Grassroots Grants
Grassroots Grants
Grassroots Grants
Grassroots Grants
Grassroots Grants
London Luton Airport
London Luton Airport
London Luton Airport
Grassroots Grants

Neville Trust

Grassroots Grants
Grassroots Grants
Grassroots Grants
Grassroots Grants
Grassroots Grants
Grassroots Woburn 1998 CT
Grassroots Grants
Grassroots Grants

Fair Share Trust



Dallow Development Trust Ltd
Dallow Primary School

DASH

Downside Action Group

Dunstable Bowmen

Dunstable CAB

Dunton Community Garden

East West Community Youth League
Eastcotts Cheerleading Squad
Eastcotts FC

Eaton Bray Lawn Tennis Club
Ecumenical Partnership Initiatives
Encore Theatre Company
Energize (Community Sports Initiatives)
Felmersham & Radwell Village Hall
Flitwick & Ampthill Sea Cadets
Flitwick & Dist Heritage Group
Four Model FC

Freedom in the Air

Friends of Manor Park

Friends of Studham Common
Friends of the Jigsaw Club

Fun 4 Young People

Future 4 Kidz

Goldington Reading & Recreation
Grasmere Nursery School
Groundwork Hertfordshire

Guru Ravidass Luncheon Club
Haddenham Parish Council
Hanover Court Res Assoc
Harpenden Youth Town Council
Healthy Lifestyle Community
Hockliffe Street Pre School

Horses Helping People

Ickwell Village Hall Trust
Kensworth Parish Council

Kingdom Kids Club

Kingsway Outreach Centre

Kyc - Keep yourself clean

Kyc - Keep yourself clean

L&D Hospital Radio

Lea Scout Group

Leighton Buzzard Town CC
Leighton Linslade Homeless Service
Leighton Linslade Homeless Service
Lidlington Village Hall

Luton Accommodation & Move On Project

Luton All Women Centre

Luton Choral Society

Luton Gospel Community Choir
Luton Irish Forum

£23,189.00
£4,800.00
£4,229.00
£1,487.60
£350.00
£2,000.00
£2,000.00
£1,400.00
£1,234.00
£1,278.00
£625.00
£10,850.00
£4,300.00
£9,960.00
£2,000.00
£3,000.00
£1,400.00
£125.00
£831.00
£500.00
£3,000.00
£1,747.61
£2,415.00
£6,000.00
£5,000.00
£1,000.00
£2,000.00
£2,920.00
£2,000.00
£2,000.00
£1,000.00
£4,838.00
£369.00
£500.00
£4,000.00
£500.00
£2,500.00
£3,089.00
£2,280.00
£750.00
£4,324.00
£421.40
£400.00
£200.00
£1,500.00
£2,207.00
£987.00
£3,532.00
£2,700.00
£5,000.00
£3,000.00
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Fair Share Trust

London Luton Airport & Fair Share Trust
Grassroots Grants
Grassroots Grants
Grassroots Grants

G Casino

Comic Relief

Grassroots Grants
Grassroots Grants
Grassroots Grants
Grassroots Grants

G Casino

Grassroots Grants
Supporting Young People
Grassroots Grants
Grassroots Grants
Grassroots Grants
Donor advised

London Luton Airport
London Luton Airport
Grassroots Grants
Grassroots Grants
Grassroots Grants
Supporting Young People
Grassroots Grants

LBC Environmental Fund
London Luton Airport
Grassroots Grants
London Luton Airport
Grassroots Grants
London Luton Airport
Grassroots Grants
Grassroots Woburn 1998 CT
London Luton Airport
Grassroots Grants
London Luton Airport
Grassroots Grants
Comic Relief

Panacea Society

London Luton Airport
Grassroots Grants
Grassroots Grants
Grassroots Grants
Central Bedfordshire Chairman's Fund
London Luton Airport
Grassroots Grants
London Luton Airport
Fair Share Trust
Grassroots Grants
Grassroots Grants

G Casino



Luton Leagrave FC

Luton Limb Fitting Centre User Group Step Up
Luton Limb Fitting Centre User Group Step Up
Luton Sixth Form College

Luton Swimming Club

Luton Young Leaders' Academy Ltd
Marais Ensemble

Mencap

Meppershall Village Hall

Mid & North Beds CVS

Mid Bedfordshire Citizens Advice Bureau
Mid Bedfordshire Citizens Advice Bureau
Midshires Search & Rescue Organisation
MIGHTY - Made in God Helping the Youth
Milton Bryan Hall Association

Mitalee Youth Association

Mitalee Youth Association

Moggerhanger PCC

Moggerhanger Village Hall

Monday Club for the Blind

Muslim Education Forum (Aspire)
Muslim Education Forum (Aspire)

New Horizon Club

Next Generation Scheme

NHS Luton Public Health

NINE RED Presents

Oakley Rangers Football Club - AJ's

OM

Out & About Trust (Anglia)

Park Town Junior Youth Club

Parkside 50 Plus Club

Pirton Hill Primary School

Polhill Explorer Scout Group

Queen's Park Youth Cricket

Reach out - A Mental Health Charity
Reclaim Life

Sandy Cricket Club

Scott Hall Community Centre
Shanthona Womens Group
Sharnbrook Lions

Shillington Short Mat Bowls Club
Snoosc

Sound Investment

Southill Parish Hall Refurbishment Account
Sparx Theatre Company

Sport Support Services

Square FC and Square Rangers FC
St Albans Sea cadets

St Ippolyts Parish Hall

St Martins Football Club

Stondon Recreation Assoc

£700.00
£1,000.00

£500.00
£1,750.00

£750.00
£3,000.00
£2,500.00

£750.00
£4,981.00
£1,000.00
£1,000.00
£2,500.00

£569.00
£1,150.00
£2,250.00
£1,000.00
£3,000.00
£2,130.00
£3,600.00
£2,376.00
£2,000.00
£1,500.00

£525.00
£4,200.00
£2,000.00
£4,982.31
£1,175.00
£3,556.00
£1,500.00

£240.00

£250.00

£600.00
£4,920.00

£4,384.00
£450.00
£4,500.00
£5,000.00
£1,000.00
£2,500.00
£140.00
£4,500.00
£200.00
£1,500.00
£1,022.50
£1,410.00
£28,000.00
£2,700.00
£1,000.00
£500.00
£2,916.00
£1,000.00
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Supporting Young People
Grassroots Grants
Neville Trust

London Luton Airport
London Luton Airport
Comic Relief
Grassroots Grants
Cawley

Grassroots Grants
Panacea Society
Grassroots Woburn 1998 CT
Comic Relief
Grassroots Grants
Grassroots Grants
Grassroots Grants
London Luton Airport
Comic Relief
Grassroots Grants
Grassroots Grants
Grassroots Grants
Grassroots Grants
London Luton Airport
Grassroots Grants
Grassroots Grants
Fair Share Trust
Grassroots Grants
Grassroots Grants
Grassroots Grants
London Luton Airport
Donor advised
Grassroots Grants
London Luton Airport
Supporting Young People

Comic Relief & Supporting Young

People
Grassroots Grants
Grassroots Grants
Grassroots Grants
Grassroots Grants
Fair Share Trust
Donor advised
Grassroots Grants

Central Bedfordshire Chairman's Fund

Grassroots Grants
Grassroots Grants
Grassroots Grants
Supporting Young People
Grassroots Grants
London Luton Airport
London Luton Airport
Grassroots Grants
Grassroots Grants



Swineshead Village Hall

TADS Theatre Group

Taste Real Food Bedford

Tempsford Methodist Church

Thai 3 Counties

The Christmas Carnival Group

The Luton Churches Education Trust
The Luton Churches Education Trust
The Luton Music Club

The New Horizon

The Phoenix Project

The Potton Show

The Teddybears Playgroup

The Wildlife Trust BCNP

Theatre Is

Tithe Farm Tenants & Residents Association

Turvey Gardening Club
Utopia MAS

Westoning Netball Club Junior
Young People of the Year

Total awards made

£2,056.25
£4,906.00
£3,632.00
£500.00
-£256.20
£1,000.00
£500.00
£1,715.00
£1,500.00
£500.00
£1,000.00
£429.00
£910.00
£1,750.00
£400.00
£2,867.00
£3,820.00
£4,417.00
£2,000.00
£500.00

£456,475.47
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Grassroots Grants
Grassroots Grants
Grassroots Grants
Grassroots Grants
Grassroots Grants
London Luton Airport
Neville Trust

London Luton Airport
Grassroots Grants
Grassroots Grants
Grassroots Grants
Grassroots Grants
Grassroots Grants
London Luton Airport
London Luton Airport
Grassroots Grants
Grassroots Grants
Supporting Young People
Grassroots Grants
Cawley



Donors
Our grateful thanks go to the following donors for their support of our work:

Mrs L Beasley

Bedford Borough Council

Ms J Bloch

Central Bedfordshire Chairman
Mr R Combes

Comic Relief

Mrs H Cotter

Essex CC

F&R Cawley

Fair Share Trust

Mr G Farr

Grassroots Grants
Grosvenor Casinos
Hertfordshire Community Foundation
Mr C Ibbett

Jane Cart's Trust

Mr G Lambert

Mrs D Llewelyn Lewis
London Luton Airport

Mrs S Lousada

Mrs W Momen

Nevilles

Mr & Mrs M Newman
Pancea Society

Mrs J Ridge

Rotary Club of Barton le Clay
Rotary Club of Bedford De Parys
Mrs M Russell

Wakeham Trust

Mr R Walker

Mrs S West

And to those who have supported our work by attending a range of functions and
events during the year, or who have chosen to give anonymously.
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