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Introduction ~ basic details

The purpose of this Information for Applicants booklet is to give detailed information about the Fair Share
Trust [FST] and how it operates. However, the following basic points are worth noting:

What is the Fair Share Trust?
The FST is a fund of money from the Big Lottery Fund [BLF], given to small areas of the country that have
not received much lottery funding, compared to the disadvantages that area faces.

How much money is available?
In Dallow, the total original allocation was £849,000 of which some £160,000 remains to give out in grants
between now and November 2013.

What can the funds be spent on?
At the moment, there are three areas of work that can be considered for funding:

1. Improving the range of activities that engage young people.

2. Improve employment and learning skills of residents to remove blockages to working.
3. Improve and maintain the health and well being of individuals.

What is the Fair Share Trust?

The BLF Fair Share Trust programme is part of the Fair Share Initiative launched in June 2001 by the
Secretary of State for Culture, Media and Sports. It is a partnership originally run by the New Opportunities
Fund and the Community Found (subsequently merged into the BLF).

The aim of FST is ... “to ensure that a larger share of total lottery funding is received in ‘Fair Share areas’
and that a sustainable impact is made on the lives of disadvantaged people in these areas.”

FST aims to target areas throughout the UK that suffer considerable disadvantage and that have previously
received less than their fair share of lottery funding (averaged across all Lottery distributors). There are a
total of 77 Fair Share areas across the UK and Dallow Ward of Luton has been designated as one of these.
The BLF has established a UK wide investment trust that is being managed by the Community Foundation
Network [CFN] which is a national support agency for grant making Community Foundations throughout the
UK. The CFN has arranged for a local agent in each area to manage the funds on their behalf.

Each FST area has been provided with £818,000 to use in grant making.

The key aims of the BLF Fair Share Trust programme are to build capacity and sustainability in local
communities and to build social capital, as well as to ensure the improvement of local environments.

How will FST be delivered in Dallow?

CFN will deliver the FST programme at a local level through the Bedfordshire and Luton Community
Foundation.

A FST Local Panel [Panel], made up of local residents, business people and others from the voluntary,
community, public and private sectors that live or work in the area will decide priorities for funding and
endorse applications submitted.

The Panel's role is to look at setting the priorities for how best to target the in their FST Neighbourhood and
to endorse the projects put forward to ensure these priorities are met.
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The aims of the FST programme

The overall aims of the programme are to:

Build capacity and sustainability in local communities, including support for community assets and
planning and involvement in local regeneration.

Build social capital offering funding for local social developments, supporting job creation, skills
development, social networks and community engagement in local organisations, activities and
initiatives.

Improve the local environment, enabling communities to make it safer, healthier, greener, cleaner, better
designed and more welcoming and accessible to all groups.

In addition to these aims grants should be:

Part of an eight-year development strategy for the Dallow neighbourhood and address issues identified
in the FST Panel. Each grant made will be expected to complement other grants made under this
programme within Dallow.

Repeat grants to the same organisation or project must also be able to show additionality as well as
complement activity undertaken by other projects in Dallow.

Able to demonstrate achievements and organisational development against a set of outcomes agreed
as part of the grant.

Part of a long-term development that will lead to a sustainable project or activity that is not dependent
upon funding from either the Fair Share Trust Local Agency or a Lottery distributor after the programme
ends.

Able to demonstrate that the project or organisation will benefit from a long-term investment of capital
and revenue funding, or just revenue support, that is different from the benefits of receiving a one off or
short-term grant.

Any projects to be supported will need to:

Address disadvantage at a community level, particularly targeting people and communities that do not
have access to existing services or support such as the elderly, people with a disability, young people
and children, the unemployed, single mothers, black and minority ethnic groups, carers, people suffering
from mental health problems, asylum seekers and refugees.

Complement existing projects or services in the Dallow area and demonstrate partnership working.
Provide added value through attracting matched funding.

Be an integral part of delivering improved services, activities or facilities over the duration of the project
that will bring lasting benefit to the community and the people who live there.

Be made to organisations that demonstrate they are financially sound and capable of delivering the
project

Be able to demonstrate that the projects applied for offers value for money.

The Priorities of the FST

Bids are sought that will impact upon the four priorities for funding that have been agreed by the
Panel and which are:

Priority 1
Improve the range of activities that engage young people.

To achieve this, we will work with

Development groups, learning organizations, health professionals, charities, voluntary and
community organizations to expand the range of activities that engage young people.
Existing community groups to increase the range of diversionary activities available in
Dallow.
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Priority 2
Improve employment and learning skills of residents to remove blockages to working.

To achieve this, we will work with community organisations and infrastructure providers to
. Create opportunities for training/learning and confidence building

. Create opportunities for skills development

. Identify and remove blockages that stop individuals learning/developing and working

o Assist community based groups and local residents to improve their education and skill base

. Provide information about the range of training and education courses and financial support
available

. Provide starter and matched funding to networks that build individual and community social
capital.

Priority 3

Improve and maintain the health and well being of individuals within the community.

To achieve this we will work with health providers and voluntary groups to

. Improve access to primary care facilities.

. Provide information and educate vulnerable groups on diet, health issues and healthy living.

. Research the barriers and solutions to poor health prevention in the community

. Assist community groups and user initiatives to work in partnership with statutory health
providers

. Provide starter and matched funding to organizations that seek to deliver the above

Vision for the area

e An area where the community has access to an increased range of activities that engage young people.

e Community groups and individuals have access to a range of employment and learning skills and
training facilities, that are building a new skill base for the area that is attracting employment and offering
job choice to residents

e Dallow will house a population who enjoy the same levels of health as the wider Luton population and
real progress will have been made in closing the health inequalities gap.

e A range of locally run groups will provide opportunity for local residents to enhance and maintain their
well being complementing, but working with, educational and health providers.

The panel will ensure that priority for funding will be given to those projects/initiatives that
e Are managed by local people or have strong support from local people
e Can demonstrate over time an ability to generate income, generate matched funding or be adopted by

statutory authorities.

The local panel will review, shortlist and recommend support funding based upon the closeness of match to
the needs and priorities listed above.

What size of grants will the programme fund?

The minimum size of grant is £5,000 and the maximum size of grant is currently set at £15,000 per
year.

Grants can be for a maximum period of three years and all grants made must be completed by 31
March 2013. Repeat grants can be made to an organisation or project where they can show sufficient
organisational development or achievement against identified objectives. Short-term research and
development grants can be made, but should contribute towards the overall aims of the programme.
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Grants can be for capital and revenue or just revenue. The programme is not intended to fund pure
capital projects, as grants should be aimed at building capacity and local skills through an injection of
funding over a longer-term period. Grants made may involve specific capital build or refurbishment
work at key stages of the projects where these enable the organisation to expand the range of services
or activities offered, or creates new users through improved access to their current services or
activities.

Who is eligible?

Grants can be given to:

Charities.

Voluntary or community groups.

Businesses undertaking work that is not primarily for private gain.

Provident and Industrial Societies, including Credit Unions.

Schools or colleges, but not for statutory services.

Statutory agencies where they are providing non-statutory services on behalf of the local
community.

Who/what is not eligible?

The following will not be funded under this programme:

= Promotion of religious beliefs or politics.

» Projects or activities outside the Dallow area, except where the direct beneficiaries are from
Dallow.

» Projects that do not address the aims identified in the Fair Share Trust Neighbourhood
Priorities document (see later).

= Individuals unless he or she is a consultant delivering services for the benefit and with the
support of a group or individuals within the Dallow area.

= Statutory responsibilities.

= Replacement of statutory funding.

= Replacement of existing funding unless the applicant can demonstrate that provision of

medium term revenue costs would enable them to develop a sustainable future.

Repayment of loans or debts.

Retrospective funding.

Deficit funding.

Endowment.

Reclaimable VAT.

Funds that directly contribute to a company's distributable profits.

The Application Process

Your application should demonstrate clearly how your project meets the aims of the BLF Fair
Share Trust programme and the priorities identified by the FST Panel.

In particular you should explain why the project is needed, where the idea for the project came
from (i.e. was it community led), how the project meets the aims of the programme and the locally
identified priorities.

Before making an application to the BLF Fair Share Trust programme please make sure you have
read this guidance fully.
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Once you have read the guidance you must complete the Preliminary Proposal Form so that the
Foundation can assess the likelihood of the project meeting its criteria. Once this has been
accepted, a project manager will discuss with you how to make a full application. There are two
sections to a full application process:

= Section 1 - One Year Grants
For small projects of less than £10,000 per annum where funding is being requested for no
more than 12 months and where there is no significant capital funding requested.

= Section 2 - Long-term Grants
For larger projects over £10,000 including significant capital building or refurbishment projects
and for projects that are requesting more than 12 month grants of any size (up to a maximum
of 3 years).

You must answer all relevant sections on the form and supply all documentation requested as part
of your application.

The Assessment Process

Once you have submitted your full application it will be assessed by the Bedfordshire and Luton
Community Foundation [BLCF] against the criteria and priorities listed in this booklet. During the
assessment we may well contact you for further information on your project.

You can submit an application to the BLF Fair Share Trust programme at any time but there are
four decision-making committees each year, April, July, October and January. We aim to assess
your application within 2 months of receiving it, therefore you must make sure your application is
received in time to meet the next decision making meeting which ties in with when you need a
decision:

To make that meeting, your application must be | Decision making meeting
received by the end of

January April

April July

July October

October January

As part of the assessment the BLCF will ask the FST Panel to review your application to ensure it
meets the aims set for the Fair Share Trust. The application will then either be endorsed or
declined by the Panel and this decision will be referred to the BLCF board of trustees for
ratification.

What happens after the assessment?

If you are awarded a grant BLCF will notify you in writing of this decision within two weeks
of the Trustee’s ratification meeting.

The offer of an award will detail the amount of grant you have been awarded, the
conditions of this grant, how you must report progress and spend on your project and how
to claim your grant. It is important that you read and understand this information before
accepting your grant.

If you are unsuccessful BLCF will write to you informing you of this decision and explain
briefly why they have decided not to fund your project. You cannot appeal against a
decision to not fund your application.
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Appendix 1
The Assessment of Dallow

Facts and figures change continuously, but the following is a general assessment of Dallow carried out
initially by Luton Borough Council’'s Department of Regeneration and was added to by the Community
Foundation.

Brief history of the Neighbourhood

Much of the housing stock in this ward was built in the early 1920’s and 30’s following Luton’s expansion in
the motor industry and other engineering works. After the Second World War, this housing stock again
increased to accommodate overflow from London.

During the period between 1945 and the early 1970’s many residents were employed at companies such as
Vauxhall, SKF, Electrolux, the Gas Board and Laporte Industries. During this decade, more modern
manufacturing techniques saw a steady decline in the numbers employed at these plants.

At the same time, the exclusion of Ugandan Asians and the start of other migration saw a substantial,
sudden increase in the number of ethnic minority families moving into the area. Because the state of the
housing stock in this area had declined, it became an affordable place for those on low income to settle.

In the 1980’s and 1990’s most of the large engineering businesses closed or ran down to a major extent.

This remains the case today with large numbers of businesses being individual, family run units. Modern
housing stock has been built on some of the brown fill sites. On the periphery of the ward there has been
some development of industrial sites with medium sized industry and larger retail outlets which employ many
of their staff from the area.

Although this ward is near the town centre, it is more often seen as a place to travel through, rather than to
stop in. This situation is created by the fact that the town centre contains a major shopping complex (The
Arndale Centre) which is used by most other residents of the town and from outlying villages as well.

Since the road infrastructure has not been addressed for some time, the traffic is congested and public
transport suffers as there are only small lengths of bus lane available due to space restraints. During the
football season, this is exacerbated by the presence in the ward of the ground of Luton Town football Club.
Work is currently being carried out that is aimed at alleviating this problem.

Also under consideration is a translink bus system using the length of disused rail line between Luton and
Dunstable.

Dallow Ward, Luton, has high levels of deprivation when set against local, regional and national indicators.

The Luton ward of just over 13,000 people has been identified as a local regeneration priority area under the
Luton Objective 2 programme. The ward is one of the most deprived in the county and is one of the 10%
most deprived wards in the country. Over 66% of the population are from ethnic minority groups and the
ward suffers from high unemployment rates, particularly among 16-24 year olds, as a result of the rundown
of traditional manufacturing industries.

This lack of employment opportunity is coupled with low resource availability. 35% have no access to their
own transport, 13% have no central heating or sole use of a bathroom. Low quality housing stock sits
alongside high average household size. 15% of the population suffers from long-term iliness. Poverty, poor
housing and the problems associated with inequalities in health are prevalent in Dallow. Health workers are
aware of the issues around high levels of smoking, stillbirths, drug dependency and poor diet. Crime levels
are high with violent crime at twice the national average.

There are few green spaces and no sports centre but a new community centre has recently been completed.
Summary of Neighbourhood

This ward has been identified as a local regeneration priority area, eligible for assistance under the
European Regional Development Fund, Objective 2. The Common Economic Regeneration element of the
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Luton Objective 2 programme contributes to the overall economic strategy of the Borough of Luton and
addresses the following issues that many wards in Luton have in common —

Long term unemployment
Disadvantaged and deprived groups
Increase in the capacity of local people
Reduction of the dependency culture.

Dallow Ward in considered to be one of the most deprived wards in the country, with over 66% of its
population being from ethnic minority groups. It has the second highest unemployment rate in the town and
30% of those are in the 16-24 age range. There is a lack of work opportunities, although there are many
local businesses.

There are very few green spaces for leisure activities and no sports centres. This is reflected in issues such
as nuisance youths, drug, alcohol and solvent misuse, motor related crime, burglary and health related
issues.

There are many new emerging ethnic communities in the ward who face their own tailored problems and this
adds to the multiple sources of deprivation.

A local community centre has been built in this ward, on the site of the old Gas Board base. To aid the
spending of SRB moneys, the Dallow Development Group has been established, made up of local residents
and those in the employ of Government and statutory services. This is a community led organisation that
acts as an umbrella for other groups in the Ward.

Crime
Violent crime is at high levels in these wards with 12 violent crimes per 1,000 head of population compared
with national averages in the region of 5.

Health and housing
Over 15% of the population of these wards are suffering from long term illnesses. Average household sizes
are 3.1 and over 2% are lone parent households.

Resources

Over 35% of residents have no access to their own vehicle and 13% have either no central heating or
access to a sole use bathroom/toilet.

Summary of Demographic Data

Name of report Number of residents as

at 2004
Family Credits claimants 280
Income Support claimants 1,085
Attendance Allowance claimants 100
Disability Living Allowance 335
Jobseekers Allowance claimants 455
Incapacity Benefit claimants 45
Severe Disablement Allowance claimants 70
Employee jobs 5,200
Indices of Deprivation for wards 477
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Appendix 2
Fair Share Trust Panel Members

This list is of the panel members and their key occupation. It does not include all their
declared interests which are available from the Community Foundation.

Mr Keith Rawlings (Chair)
Trustee of the Bedfordshire and Luton Community Foundation.

Ms Rushma Patel
Health Improvement Specialist with Luton teaching Primary Care Trust

Ms Janet Montgomery
Trustee and secretary of Dallow Development Trust.

Dr Nazia Khanum OBE
Director of a management, research and training consultancy company — Equality in
Diversity.

Mr Zulfqar Ahmed
Community worker

Mr Rahim Malik
Owner and manager of own business in Dallow

Mrs Anne Clube
UK funded programmes manager, Luton Borough Council Department of Environment
& Regeneration.

Mr Partha Dey
Local business man

Mr Mark West (non voting)
Chief Executive of Bedfordshire and Luton Community Foundation

10
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Appendix 3

Journey of an application

Potential applicant reviews projects against BLF FST
programme aims and the FST Priorities
|
Applicant submits application to Fair Share Trust Local
Agency on appropriate application form

Fair Share Trust Local Agency acknowledges receipt of
application within five working days

Application is assessed by Fair Share Trust Local Agency

Application considered by Fair Share Trust Local Panel to
confirm fit with local priorities

Fair Share Trust Local Agency grant making committee
makes decision on application(s)
|

Grant awarded Application is unsuccessful

Applicant notified and given
Applicant feedback as to why the
notified application has been
‘ unsuccessful

Project starts
and is
monitored by
Fair Share
Trust Local
Agency

11
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Appendix 4

Bedfordshire and Luton
Community Foundation

The local agent managing the Fair Share Trust in Dallow.

Big Lottery Fund

The organisation born of the amalgamation of the New Opportunities Fund and Community
Fund.

Big Lottery Fund aims

The aims of the Big Lottery Fund under Fair Share: to build capacity and sustainability in local
communities and to build social capital, as well as to ensure the improvement of local
environments (an aim shared with the transforming your space England programme)

Community Foundation
Network

The organisation (supporting the network of grant making community foundations) which has
been appointed by the Big Lottery Fund to act as a partner for the delivery of Fair Share
monies to ‘Fair Share areas’.

Fair Share

Fair Share was announced by the Secretary of State for Culture Media and Sport in 2001 and
was launched in June 2002 with policy directions being given in August 2002.

Areas throughout the UK that suffer considerable deprivation and have previously received
less than their Fair Share of National Lottery funding (averaged across all the distributors)
have been identified as Fair Share areas. There are 77 Fair Share areas across the UK.

Fair Share area

Dallow Ward selected (based on indices of multiple deprivation and levels of lottery funding)
to date to receive money from the Big Lottery Fund under Fair Share.

Fair Share programme
aims

The joint aims of the Big Lottery Fund and the Community Fund under Fair Share: to ensure
that a larger share of total lottery funding is received in the ‘Fair Share areas’ and that a
sustainable impact is made on the lives of disadvantaged people in these areas.

Fair Share Trust

UK-wide investment trust that will provide an expendable endowment for 70 of the 77 ‘Fair
Share areas’. The ‘Fair Share Trust’ forms part of Fair Share.

Fair Share Trust local
agency

Organisation appointed by Community Foundation Network to deliver Fair Share in the Fair
Share areas(s). In this case, the Bedfordshire and Luton Community Foundation.

Fair Share Trust local
panel

Local group convened and facilitated by the ‘local agency’ with responsibility for developing
the priorities document and endorsing grant applications made to the local agency.

Fair Share Trust
neighbourhood

The specific neighbourhood(s) within the ‘Fair Share areas’ that have been selected to
receive money from the Big Lottery Fund under Fair Share (as recommended and endorsed
by the Local Strategic Partnership and the Big Lottery Fund) i.e. Dallow.

Fair Share Trust
neighbourhood
assessment document

The document produced by the Local Strategic Partnership, or other appropriate body, which
provides data about the Fair Share area and neighbourhood.

Fair Share Trust
priorities document

A framework document for the Fair Share Trust grant programme, produced by the Fair
Share local panel.

Fair Share Trust sub
committee

Sub-committee of Community Foundation Network's Board with delegated decision-making
responsibility for approving priorities documents for the ‘Fair Share Trust’ and responsibility
for overseeing the management of the programme.

Key stakeholders

A person or group of people and/or organisations delivering key services to the ‘Fair Share
area’ who have a vested interest in Fair Share, such as voluntary organisations, community
representatives, Local Strategic Partnerships, and statutory bodies.

Local aims

The Fair Share aims defined at a local level.

Local delivery plan

Community Fund grants programme agreement with partner agencies.

Service Level
Agreement

A document which defines the relationship between two parties: the provider (‘local agency’)
and the recipient (Community Foundation Network), and the roles and responsibilities each
has.
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